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PRINCE2® Executive Briefing Workshop
Overview
The PRINCE2 Executive Briefing workshop provides attendees with knowledge and
understanding necessary to be involved with and oversee PRINCE2 projects. The workshop is
conducted over a 2-4 hour session as required by the audience.

Who should attend
This course is suitable for any one interested in gaining an appreciation of governance in
PRINCE2 projects. Project board members and potential project board members from all
disciplines wishing to develop an understanding of PRINCE2 and its practical application will
particularly benefit. The PRINCE2 method is flexible and adaptable for any type and size of
project, and offers an excellent management foundation for any member of staff.

Entry Requirements
A sound understanding of projects and project environments is required.

Course Content
In the present competitive environment a properly implemented structured project management
approach is necessary to organise, plan and control all business undertakings. The purpose of
this workshop is to educate and train project board members and potential project board
members in the senior management governance job on project boards, as part of managing
corporate change.
1. PRINCE2 overview
2. Starting up a project
3. Business case
4. Project organisation
5. Initiating a project

6. Directing a project
7. Scope management
8. Control & coordination
9. Closing a project

What is PRINCE2?
PRINCE2 is a structured method for effective project management. It is designed to provide a
framework covering the wide variety of disciplines and activities required within a project of any
type in any environment.
PRINCE2 is a de facto standard used extensively by the UK government and is widely
recognised and used in the private sector, both in the UK and internationally. PRINCE2 is based
on the experience of scores of projects, project managers and project teams who have
contributed.
PRINCE2 is a process-based approach to project management. The processes define the
management activities to be carried out during the project. In addition, PRINCE2 describes a
number of components that are applied within the appropriate activities.

